
 

 

TROY LAYTON – DIRECTOR OF OPERATIONS & 

MAINTENANCE 

Troy Layton serves as the Director of Operations & Maintenance 

at SeaPort Manatee, where he oversees the Port’s Operations, 

Maintenance, Scales, and Mobile Harbor Crane departments. In 

this role, he is responsible for the strategic management of port 

facilities, fleet and equipment, grounds, vessel traffic, cargo 

placement, and landside operations, ensuring the safe, efficient, 

and reliable movement of cargo through one of Florida’s largest 

and fastest growing deepwater seaports. 

 

Mr. Layton has more than three decades of experience in 

maritime operations, terminal management, and logistics. Prior 

to joining SeaPort Manatee, he held several senior leadership positions at Federal Marine 

Terminals, Inc., including Terminal Manager, Traffic Manager, and Operations Manager. During 

his tenure, he directed a workforce of more than 60 employees and was responsible for overseeing 

terminal operations supporting the distribution of building products throughout the southeastern 

United States. 

 

A significant portion of his career was dedicated to managing logistics operations for Gearbulk, 

Inc., one of the world’s leading operators specializing in the transportation of forest products and 

other breakbulk cargoes. In this capacity, Mr. Layton coordinated the movement of cargo from 

vessel discharge through inland transportation to final delivery, ensuring efficient and reliable 

service for customers across the region. He also oversaw all aspects of inland transportation for 

both Federal Marine Terminals and Gearbulk, optimizing supply chain performance while 

maintaining a strong focus on customer service, safety, and operational excellence. 

 

Throughout his career, Mr. Layton has demonstrated a commitment to developing high-performing 

teams, implementing workforce training programs, and driving initiatives that enhance 

productivity, operational efficiency, and financial performance. He is a certified Facility Security 

Officer (FSO) for U.S. Coast Guard-regulated marine terminals and maintains a strong focus on 

safety, security, and regulatory compliance in all aspects of port operations. 

 

He also serves on the Board of Directors for Anchor House Mission, an organization dedicated to 

supporting seafarers and strengthening the maritime community. 


